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Option 1: Handheld Scanner 

Stacks Staff Gather Call 
Number Range 

Information 

Systems Staff Create 
Inventory Set 

Scanners gather barcode 
information using 
handheld scanners 

Handoff Information to 
Systems 

Systems Staff run 
information against 

Aleph report and 
generate clean up report 

for stacks staff 

Stacks Staff return to 
stacks and correct 

errors/search 



Option 1: Handheld Scanner 

+Scanners are small/portable 

+Scan rate is fast 

+Training is fairly easy 

-Inefficient workflow (passing data back and forth, 

having to return to stacks) 

-Limited room in scanners for data 



 

 

Option 2: Laptops 

Stacks staff gather call 
number range 

Systems staff set up an 
inventory set 

Scanners scan barcodes 
into Inventory tool in 

Aleph 

Scanners follow set of 
troubleshooting steps to 
address errors that are 
identified during scan 

After scanning is 
completed, Systems staff 

generate a report of 
items Aleph identifies as 

omitted from scan 

Stacks staff search for 
missing items 



Option 2: Laptops 

+Address and correct some errors on the spot 

+Clean Up conducted in more timely manner 

-More training needed for more complex process 

-Wifi needed  

-Needed staging space for clean up 

-Equipment Cost 



Background 

• 2010-2012: Targeted Inventory incorporated into 

our weekly stack maintenance 
 

• 100,000 items scanned 
 

• 3,700 corrections 
 

• 83% of the errors identified were on the record 

level 

 



Timing of the Project 

• Alma Transition 

• Unknown status of an Inventory Tool in 

Alma 

• Wanted to try to get our records in great 

shape before the migration 

 



• 10 laptops 

 

• 10 USB Scanners 

 

• Hired student workers 

 

 

 

July 2012 



Stacks Staff  

Gather Call Number Ranges 

Systems Staff  

Create Inventory Set; Assign a Shelf Report 
Number 

Stacks Staff 

Scan Barcodes into Aleph Inventory Tool for 
Assigned Shelf Report Number 

Systems Staff 

Create clean up list (compare what was scanned 
to what Aleph thinks should have been scanned) 

Stacks Staff 

Search for items that were missing from scan; 
resolve records as needed 



 

STACKS STAFF SYSTEMS STAFF 



Stacks Staff  

Gather Call Number Ranges 

Systems Staff  

Create Inventory Set; Assign a Shelf Report 
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Stacks Staff 
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Scan Item Barcode 

ERROR MESSAGES 

 

• Item is not in database 

• Item is not in SRN 

• Item is Withdrawn 

• Item is On Loan 

• Item is Missing 





• Google Form 

• Easy Data Entry 

• Consistent Information 

• Automatically Logged their 

username and timestamp 

 

• Students were trained to navigate 

between the Form Reponses and 

the Live Form as needed 





 



Stacks Staff  

Gather Call Number Ranges 
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Create Inventory Set; Assign a Shelf Report 
Number 
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Scan Barcodes into Aleph Inventory Tool for 
Assigned Shelf Report Number 
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Data: Scope 

• 11 Different Libraries (or SubLibraries) 

• 77 Different Collections 

• 3,108,395 items Inventoried 

• 31,112 items Missing from initial scan and 

first search 



Scan Rate 

• 450 items/hour average 

 

• Move books to a hot spot 

 

• Work from a paper list 

 



Data: Clean Up 

Item Not in SRN 
39% 

Missing/Damaged Barcode 
27% 

Item Not in Database 
19% 

Item has WD 
Process Status 

10% 

Item has MS 
Process Status 

3% 

Item on Loan 
1% 

Item is Lost 
1% 



Additional Clean Up 

• We remarked 1,669 items 

 

• We reinstated 1,891 items  

– (60% of WD items) 



History Has Been Kind 

No Issues

Set to Missing

Item Not in SRN

Missing/Damaged Barcode

Item Not in Database

Item has WD Process Status

Item has MS Process Status

Item on Loan

Item is Lost

Reinstated

Remarked



Lessons Learned 

• Training, training, training 

• Set established roles and responsibilities 

for following through on clean up 

• Set Up for Easy Data Capture 

• Timing of the scans in relation to when the 

Inventory Sets are created 

 

 

 

 



Lessons Learned 

• Collections can get overly complicated 

• We’re making a push to simplify (standard 

material types, loan statuses etc) per 

collection 

• Can we implement system wide practices? 

 



Questions? 

 


