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Thank you for your partnership!!!



What We’ve Heard from Our Partners

Connections and 
community are critical

Innovation is the 
priority

World changes makes 
the library change



Our Goal:
Be the partner 
libraries want 
when they think 
about tomorrow

Library Innovates its Role in the Institution

New Standard of Proactive Engagement 

Connecting Libraries & People

Discovery Leadership

LSP/ILS Leadership 
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Looking Ahead: 2023 to 2025

PERSONALIZE OPTIMIZE
Continue to optimize 

operations
Innovate library 

experiences

CONNECT ANALYZE ENGAGE
Generate insights 

through a global data 
network

Introduce new standards 
for engagement

Expand reach and connect 
communities & institutions 



Alma UX and Workflow 
Simplication



Alma: Optimization

Clear Consistent 

Accessible Responsive

Intuitive 

User Experience and 
Workflow Simplification



Alma: UX Projects 2023/2024
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Resource Sharing Task Lists

Repository Search

Sets

Acquisition – PO Lines

Patron Services

Analytics



Streamline End-to-End Workflows - Acquisitions

Highlights

Details pane

Multiple-facet selection

Workflow Step and assignee 
information as facets

Enhanced Advanced search 
interface

Streamlined access to notes

Sliding panel

New PO Line Task List just released in August 2023 



Collection Analysis, 
Management & 
Development



Collection Development

OPTIMIZE CONNECT

ACTION

Retention
Joint use and storage

Physical and Digital delivery
Digital fulfillment

Preserve or digitize
Move to shared storage
Weeding

Purchase Electronic/Physical

Usage
Coverage
Inventory

Overlap

ANALYZE



Collection Development
From separate tools to a proactive workflow that guides users towards their goals

What are we 
working on?

Data-driven insight visualization dashboards (configuration based)

Cross area standardization – comparing costs across all solutions

Collection level benchmarking

From insight to action: A powerful recommendation system triggered 
by data



Collection Development: Levels of Collaboration

Alma 
overlap 

analysis tool

Shared 
Print 

initiatives

Alma Institution

Alma Consortia

Collaborative 
Collection



Books Last Copy Dashboard
First dashboard under review by focus group

*Subject to change 



Resource Sharing



Resource Sharing Community

Ex Libris Resource
Sharing Community

Filled by 1st lender: 97% 

Fill rate: 
Physical items: 87%
Digital items: 92% 

~1,000 active libraries:
Rapido, RapidILL, Alma RS 

2022 Request numbers: 2 
million



Rapido: Flexible Ecosystem

Format support: ISO, Mail, NCIP, external partners

RapidILL pods

P2P: ILLiad

Alma Find a partner

WorldShare & Tipasa

P2P: Alma Resource Sharing

CCC Get it now

Internet Archive

Rapido pods

Tight Loose

RePrints Desk

ReShare

INN-Reach via D2IR



Rapido
Tell your friends! 
Coming in 2024: Rapido available for different library systems

Connect Personalize Optimize

• Unlock global and equitable 
collaboration 

• Be part of an open ecosystem

• Integration with ANY ILS

• Personalization of borrowing 
options based on needs and 
relevance

• Let the system handle the 
request volume for you

• Automated interlibrary 
workflows 



Rapido: Realizing the Collective Collection

Increase in 
request volume

Simplified end-
user workflows

One system Highly automated 
and unmediated 

workflows

Optimizing digital 
delivery 



Leganto 



New Leganto Interface
New User Experience



Why Do It?

Upgrade the technology 

Refresh Leganto UI

Improve user experience/workflows



Improved User Experience

Focus on the experience from the LMS
• Screen size
• Context of a single course

Clean up/simplify workflows

Streamline faculty onboarding
• Guide faculty through list creation workflow
• Separate core workflows from “bells and 

whistles”



Guidance for Faculty and new users
Now: Create a Section



Rosetta 



Rosetta Plus a 
New Multi-Tiered, 
Multi-Tenant 
Offering

Digital asset 
management 

(DAM)

Rosetta Pro:
DAM + cloud + local 

preservation (hybrid)

Rosetta Plus:
DAM + cloud 
preservation



Next Discovery Experience (NDE)



The Stars are Aligning for the Next Discovery Experience

Expectation for consumer-
like experience

Emerging generative AI 
technologies

New Linked 
Data practices

New UX Frameworks



Our Path to the Next Discovery Experience 

New UX for Primo Pages

Linked Data Experience

User Engagement Analytics 

AI Technology & Conversational Discovery



Our Path to the Next Discovery Experience 

New UX for Primo Pages

Linked Data Experience

User Engagement Analytics 

AI Technology & Conversational Discovery



How Can We Make it Work?

Data Quality

Multiple Identifiers 

Ambiguity 

Duplication

MARC21 

Scale



Connecting Entities for a Richer Discovery Experience

Participant in

Student of

Author of

Occupation

Author of

Spouse Employer

Place of 
birth

Theoretical 
physicist

Heinrich Friedrich 
Weber

Relativity: The special 
and the general theory

ETH Zürich

Ulm

Author ofLeopold Infeld

The 
Evolution of 

Physics

Mileva Marić

1st Solvay 
Conference on 
Physics

Germany

Professor
Position

Country

Data in the above graphic is sourced from https://www.wikidata.org/wiki/Q937. 

https://www.wikidata.org/wiki/Q937


Person Information

Person/Title Relationships

Person/Person Relationships



Autocomplete



Our Path to the Next Discovery Experience 

New UX for Primo Pages

User Engagement Analytics 

Linked Data Experience

AI Technology & Conversational Discovery



User Engagement 
Analytics 

Stepping up to a new 
cutting-edge 
powerful analytics 
tool, powered by 



Conversational Discovery on 
a Diverse, Trusted & 
Scholarly Collections

Quantum leap for teaching, learning 
and research 



Our Path to the Next Discovery Experience 

New UX for Primo Pages

Linked Data Experience

AI Technology & Conversational Discovery

User Engagement Analytics 



Conversational 
Discovery Concerns

“Generates incorrect information”

“Brings unintended bias and consequences”

“No proper accreditation”

“Does not provide facts; makes things up”

“Doesn’t fit the institutional 
teaching and learning principles”



Progress is happening…Let’s adapt and adopt

Making it 
Work

Based on 
trusted data

Collaborating 
with you

Transparency Collaborating 
with AI provider

Intellectual 
Property 

sensitivity 







User Question 

AI Generated Work 
Summary

Supporting Articles

Supporting Paragraphs 
Extended

Next Chat Prompt 
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Thank You!


